M Maclntyre Academies

Endeavour Academy

COVID19 Premium spending plan

The government announced the COVID 19 premium would be allocated to all schools regardless if type of the school or the school cohort. All schools can

Expected fund 2021-2022:

£6000

utilize the premium differently — depending of the needs of the students and the school.

Reflexology
chairs £1000
£6000
Reflexology
staff training
£1000

Other reflex
therapy
resources
£500

Staff Library
£1000

Spend plan 2020-2022

The anxiety levels post COVID19
have been heightened. In order
to support young people’s
wellbeing Endeavour provides
one day reflexology delivered by
an accredited reflexologist —
Anne Spencer.

Anne also provides Reflex Therapy
training for staff in order to deliver
day to day support for young
people in need.

We are creating more
comprehensive  staff  library
providing staff  with the

opportunity to upskill. The library|
will include reference book as well
as topic fiction books.

Reduced anxiety

Opportunity to look after own
wellbeing by requesting reflex
therapy.

Providing young people with
coping strategies.

Further knowledge, skills and
understanding of our young
people and their families.

COVID19 premium

By April 2022

Ongoing thought
the year. The
library will have a
substantial choice
of literature by
July 2022

Ongoing evaluation of
use will be in place.

Student feedback where
possible

Parents feedback

Staff feedback
Group discussions

Book clubs

Endeavour Academy



Community/
extra-curriculum
offer
£2500

M MaclIntyre Academies

Community access and one off
trips to locations of interest.

Endeavour Academy

Our young people are showing
signs of increase anxieties in
public spaces. Their acceptance
of community member appears
lower than before the pandemic.
Therefore we believe that
greater stress needs to be added
to enjoyable activities in the
community — trips to museums,
parks, amusement parks,
libraries, galleries, water parks,
animal parks etc.

Ongoing until July
2022

School council feedback

Young people choices
made when activities
are offered.

Spend plan 2020-2022

COVID19 premium

Endeavour Academy



£7680

£3000 - Home
learning library

Maclntyre Academies
Endeavour Academy

Report 2020-2021

Endeavour Academy student
cohort does not respond well to
online learning as our students
need practical and interactive
activities to keep their interest
and engagement high.

£7680

Providing high quality resources
for students who are required to
self-isolate due to COVID19 to
ensure their functional skills and
other needs are met outside the
school building.

Fully set up for
September 2021

Ongoing evaluation of
use will be in place.

Still in process of
gathering parental
feedback

Spend plan 2020-2022

COVID19 premium

Endeavour Academy
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Staff training would be provided

set
keep

in order to
currently and
updated regularly

IT device

them

returned in time. Resources are
replaced when needed.

A small group of staff team will be
provided with a training on
updating the dashboard (up to 5
staff members)

2021

Ongoing training

updates for the

team during the
2021-2022

£3000 Interactive | The independent use of IT An easily accessible large IT device In place for Improved physical
board in the will provide our students with | September 2021 dexterity in number of
school building Making choices widely accessible information young people (tracked
corridor regarding the school — lunch by OT)
Finding information menu, star of the week, school
council info, word of the week, Staff feedback on the use
whole school events, etc. of the board was
positive.
Ongoing review of the
dashboard in use
Our young people are
often seen to check for
information but also
initiating interaction with
others using the
dashboard.
The board will have a dashboard
with multiple topics for students
to choose from.
£1680 — staff Record keeping, resources | Training provided will ensure that Staff to be Evaluated as part of the
training for the tracking and replacement of | the library is kept up to date,| trained before SLT IT/workforce
two above resources. resources are lent out and| Summer holiday developmental plan

audit once a year
This training will be
ongoing in the
upcoming academic
year.

Spend plan 2020-2022

COVID19 premium

Endeavour Academy




